The Manor Preparatory School

School Travel Plan

Faringdon Road
Abingdon
Oxfordshire
OX13 6LN
DCSF Number: 931 6090

This is version: 1:0

This School Travel Plan has been written by Oxfordshire County Council’s Travel
Plans Team and Mr D. Ramm on behalf of our school community. Mr Ramm is the
Bursar at The Manor Preparatory School.

Our School Travel Plan was approved by Oxfordshire County Council’s Travel
Plans Team in March 2009.

(www.oxfordshire.gov.uk/travel2school)



Statement of Intent

Our School Travel Plan aims to:

reduce the use of cars for journeys to our school
replace single-occupancy car journeys with school bus use
to car-share where car travel can't be avoided.

Key benefits of doing this will be:

A reduction in our school’s Carbon Footprint

Less congestion near the school

Fewer cars on the road, improving road safety for all
Cleaner air around the school

This plan records how we currently travel to our school, the changes we will aim to

achieve in the next couple of years, and specific actions we will undertake to
achieve our change aims.



About our school

Our location and catchment area:

The Manor Preparatory School is situated in Shippon which is segregated from Abingdon by the
A34. The surrounding area is very much residential but there are a number of schools in the
vicinity and Abingdon Business Park and Dalton Barracks (Shippon) are close by. Abingdon
Town Centre is about 15 to 20 minutes walk away.

The map below shows the location of the school.
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Abingdon is in the district of the Vale of White Horse and is one of the largest towns in
Oxfordshire. It is approximately 7 miles from Oxford, 14 miles from Witney, 20 miles from
Newbury and 21 miles from Henley.

Pupils come from Abingdon and the surrounding villages, with a number travelling from Oxford,
Newbury and Witney. A number of school buses come from locations as far a field as Newbury
in the South, Watchfield, Faringdon, Southmoor and Longworth in the West, Henley-on-Thames
and Peppard Common in the East and Oxford, Long Hanborough, Freeland and Witney in the
North. This service is operated by The School of St Helen and St Katharine. Buses arrive at The
Manor in time for school in the morning. In the afternoon children board a bus at The Manor and
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are taken to The School of St Helen and St Katharine, located just 300 metres from The Manor,
where our staff ensure that they are put on the appropriate bus to go home. Each bus has a sixth
form girl from The School of St Helen and St Katharine who looks after the younger children.

Transport links around the school vary. There is an on-road cycle lane along the Faringdon
Road, but it is fairly narrow and some cyclists feel vulnerable using it. Faringdon Road, like many
roads in Abingdon, is busy at peak times especially in the morning. There is also an off-road
cycle path running around the north perimeter of Abingdon leading to the rear of Larkmead
School. The Manor pupils can then climb the path and cross the A34 over the road bridge.

For walkers, there is an off-road short cut through Albert Park and quiet roads in and around
vicinity of the school. In addition there are good pavements leading to the school from Abingdon.
However, pupils and parents must cross the Faringdon Road to enter the school as there is no
footpath on the school side over the A34. There is no crossing and visibility is poor due to the
bend and bridge over the A34.

Lastly, the No 4 Oxford Bus Company service stops directly opposite the school. However this
service is irregular (buses run roughly once an hour) and probably not suitable for either staff or

pupils.

For more information on these transport links please see the appendix of this Travel Plan.

Impact of nearby schools and organisations:

The Manor Prep School does not share a site with another school or organisation. However, as
shown on the map on the previous page, the school is located near to The School of St Helen
and St Katharine, Larkmead Secondary School, Abingdon School and John Mason Secondary
School. Obviously, with all of these schools in relatively close proximity to each other, this has an
impact on traffic levels on the roads in this part of Abingdon.

Our staff and pupils:

The Manor School is an independent preparatory day school for boys and girls. The school
consists of two sections: the Pre-Prep Department (including the Pre-Nursery and Nursery) for
boys and girls aged 2-7, and the Prep Department for girls aged 7-11. The school roll currently
stands at 333 pupils. Pupils as young as 2 have to be brought on to the school site. We do have
a couple of children with disabilities but the impact on traffic is minimal.

We have around 85-90 full time and part time staff members in total. Staff travel from a range of
locations to get to work each day including Abingdon, Witney, Kingston Bagpuize, Bampton,
Aylesbury, Faringdon, Dorchester, Ducklington, Garford, Oxford, Horton-cum-Studley, Kidlington,
Langford, Newbury, Charlbury, Charney Bassett, Sandford on Thames, Wallingford, and other
areas.

Staff travel mainly by car due to the distances that they are travelling. One member of staff who
lives locally walks to work. There may be some potential to increase car sharing for the journey
to work if staff live near to each other or travel along the same route.

Related initiatives already taking place:
A number of school buses, available from a number of locations, are provided for
pupils, which eases the congestion outside the school.



A minibus link runs from Abingdon Prep School in the mornings.

We have extended our end of school day pick-up time. This helps to avoid a peak
in congestion in the afternoons.

Issues surrounding the environment are an important focus for our school. An
environmental club, known as GRUBS, meets regularly and has recently discussed
making a bog area and a bee refuge out of tin cans. We are currently working
towards achieving an Eco-school award.

When we conducted our parental consultation, we sent a letter to parents to gauge
interest in car sharing. We have created a car share database with the responses
and have made the information available to parents.

The Manor Prep School does not currently offer cycle training to pupils. However,
pupils are taken on visits to ‘Hazard Alley’, a safety education centre.

Journeys to our school — our current travel pattern S

Journeys made to the site at the start and end oft  he school day:

Our normal school day runs from 8.30am and finishes at either 3.30pm or 3.55pm according to
the age of the children. This helps to reduce the vehicle movements around the school site at
any one time.

A Traffic Management System allows safe movement for parents when dropping off or collecting
their children. In the morning there are two drop-off points that parents can use, one in the front
car park and one in the back car park. In the afternoon parents pick-up from the back car park
only. There is no parking on the road.

Journeys made for before and after school clubs:

We acknowledge that many of our parents require care for their children for a greater part of the
day so we offer ‘Early Birds’, which provides care before the start of the school day from 8.00am.
‘Extended Day’ allow children to relax, read, have some fun and do homework if appropriate,
until 5.30pm.

In addition, we offer a wide range of extra-curricular activities from judo and classical civilisation
to street dancing, together with extra music and sport, many of which take place after school and
some of which take place before school. After-school clubs and activities run from 3.45 pm - 4.45
pm for children in Years 1 and 2 and from 4.15 pm — 5.15 pm for those in Years 3-6.

Attendance at clubs after school does have some impact on travel. For example children who
normally travel by school bus will be collected by car instead. Further thought needs to be given
to this.

Clubs after school mean that the period of time during which parents collect their child from the

school is extended which helps to spread congestion out rather than everyone arriving at the
same time.

Journeys made from the school site to other locatio ns during the day:

Swimming takes place at a local senior school — Abingdon School

School trips and sporting fixtures with other schools



We do not have a school minibus and therefore either travel on foot for local trips or hire

coaches for trips further afield.

Results of our pupil consultation: this was carried
using the survey templates provided by the Travel P

How our pupils currently travel to school.

out in December 2008
lans Team.

] % of pupils using this Number of pupils
Actual journey mode mode using this mode
Walk/ roller blade/ scooter 1.0% 3
Cycle 0.3% 1
School bus 10.2% 30
Other bus 0.0% 0
Train 0.0% 0
Car 88.5% 262
Other 0.0% 0
Total number of pupils surveyed 296 296
Of our pupils that travel to school by car, 22% car share.
Pupils: "How do you usually travel to school?"
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Factors influencing how pupils travel to school

Pupils: "Which of the following were true for your

journey to school

today?"
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How our pupils would like to travel to school.

This survey was carried out in December 2008

Preferred journey mode % of pupils choosing this Number of pupils choosing
mode this mode

Walk/ rollerblade/ scooter 12.9% 38
Cycle 31.2% 92
School bus 16.6% 49
Other bus 0.3% 1
Train 4.4% 13
Car 30.8% 91
Other 5.4% 16
Total number of pupils 296 300
surveyed

NB: some pupils chose more than one preferred mode.




Pupils: "Which would be your favourite way to
come to school?"
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Key findings of our pupil consultation:
Our survey results show that 1% of pupils walk to school, 0.3% cycle, 88.5% come by car, and
10.2% travel by school bus. Of those that travel to school by car, 22% car share.

When pupils were asked about how they would like to travel to school 12.9% said that they
would like to walk to school, 31.2% choose cycle, 16.6% choose the school bus and only 30.8%
want to come by car.

The results of the Travel Plan Team’s postcode plotting show that 4 of our pupils live within 10
minutes walking distance of the school. 3 of these are driven to school by car.

In over 80% of cases, the parents decide how the school journey will be made. This
demonstrates the importance of working with parents to try to reduce the numbers of pupils
being brought to school by car.

The distance that pupils live from the school appears to be the main reason why they do not
walk or cycle. Almost 80% of pupils said that they live too far away from the school to walk and
almost 70% said that they live too far away to cycle. Many pupils also said that there was no bus
that they could catch (see graph on page 7).

Taking the results of our pupil travel survey into account, the most realistic alternatives to car use
for The Manor Prep School are school bus, minibuses or car sharing.



Results of our parent consultation: this was carrie
using the survey templates provided by the Travel P

Travel options that our parents would support

d out in December 2008
lans Team.

If the following travel options were all available, which would you
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Other travel information our parents gave us

100%

Which of the following is true for your child?
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Key findings of our parent consultation:

The results of the parental surveys show that car sharing and using the school bus are the main
modes of travel that parents are happy for their child to use. Therefore, promoting these modes
will be one of the main aims of this Travel Plan.

The majority of parents would not be happy for their child to travel on the public bus or to walk or
cycle, although if the child was supervised they would feel more comfortable about it.

The survey also revealed that 40% of parents know which families live nearby that they could car
share with. Currently 22% of pupils share lifts to school which shows that there is potential to
increase car sharing.

Parents also made a large number of additional comments about the journey to school. These
are extremely useful in helping us to decide upon the aims of this Travel Plan and the types of
actions that will be most suitable as they highlight the range of concerns and ideas that parents
have. Key considerations include the safety of walking and cycling routes to the school, distance
that families live from the school, the cost of using the school bus, the age of pupils and
convenience / daily routine.
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Results of our staff consultation: this was carried out in December 2008
using the survey templates provided by the Travel P lans Team.

How our staff currently travel to school.

Our staff survey results showed that the majority of our staff travel to school by car most days of
the week. This is most likely to be due to the distance that they live from work. However, five
members of staff cycle every day, one person cycles a couple of days a week, one person walks
everyday and one person either cycles or gets the bus. Two people car share once a week.

What our staff told us about their journeys to scho ol

Percentage of staff answering 'yes' to question
"Did you have bulky items to carry between
home and school?" (last week)

100%
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60%

40%

20% -

0%
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Staff: "Which of the following are true for your
journeys to school?"
100%

80%

60% - T

40%

20% -

[ ]
]
[ ]

0%

catch a bus
| live too far away to walk

When it rains | come by car
| live too far away to cycle

between home and school
| am unable to walk or cycle or

| don't feel confident cycling on
the road

There are buses between home
and school that | could catch

| know who | could car-share with

There are no good walking routes

Key findings of our staff consultation:

The staff consultation showed that the majority of our staff travel to work by car mainly due to the
distances that they travel and the number of items that they must carry. Some staff who live
locally walk or cycle to school.

When asked about the factors that influence how they travel to work, the most common answers
were that they live too far away from the school to walk or cycle. Staff are also concerned about
safety, saying that walking and cycling routes to the school are not good, and they do not feel
confident cycling on the road.

Only two members of staff car share once a week, so there could certainly be scope for
increasing the numbers of staff that share lifts. However, this would need to fit in with their
timetables and will depend on whether people live near to each other. A staff postcode plot will
help us to assess this.
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Results of our governor consultation:

Key findings of our governor consultation:
An e-mail was sent to school governors on 10™ December 2008 to explain that the school is

writing a Travel Plan and to ask for their views (please see appendix).
The main responses to this e-mail were in relation to improving school bus services.

The draft School Travel Plan was also presented to Governors at a meeting on 18" March 2009.
At this meeting the Travel Plan was approved by the Governors and signed by the Chair of
Governors as a sign of endorsement.

Carbon footprint calculation:
Journeys to our school have a total carbon footprint of 1846kg/CO, per day and 322759kg/CO-

per year.

Our school run is producing 6.69kg/CO, per day per pupil.

Above Average = over 0.66kg/CO

The average kg/CO per pupil for the school run of an Oxfordshire school is 0.45kg/CO, per
pupil per day.
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Changing our journeys to school — existing opportun ities and obstacles

The following sections outline the opportunities and obstacles to reducing car use for our
journeys to school. These have been identified at the time of writing this Travel Plan through the
consultation process and through our own observations

On our school site:

On the way t

Our parents’ car park is too small. This means that some parents park their cars on

the grass on the school grounds, which can get very muddy and dangerous.
Areas of car park safety have been improved in recent years.

The car park layout has an important impact on Faringdon Road as if the car park
becomes too full, cars have to queue to enter.

0 our school:
We have a good relationship with other schools in Abingdon which allows us to co-

ordinate some transport. For example, our bus service is operated by The School
of St Helen and St Katharine.

Our catchment area is extremely wide and therefore for the majority of pupils there
IS no option other than to travel to school by car.

Walking routes to school for families living in Abingdon are good with off-road short

cuts, good pavements and crossings on main roads.

However, pupils and parents must cross the Faringdon Road to enter the school.
There is no crossing and visibility is poor due to the bend and bridge over the A34
(see photos in appendix 1).

Pupils must cross the Faringdon road twice to reach St Helen and St Katharine’s
on foot due to the absence of a pavement on the same side of the road as the two

schools.

There is an on-road cycle lane along the Faringdon Road, but it is fairly narrow and
some cyclists feel vulnerable using it. Faringdon Road, like many roads in
Abingdon, is busy at peak times especially in the morning.

Public transport serving the school is irregular and probably not suitable for staff or
pupils.

Description of concern Group identifying How would travel to our school
regarding alternative to car concern and when it change if this were addressed? How
travel was identified many car journeys would be saved?
Pupils and parents have Parents - This would benefit all pupils at The
difficulty crossing Faringdon Ongoing concern Manor Prep School who visit The
Road outside the school (see School of St Helen and St Katharine as
comments above). this involves crossing the road.
Furthermore 13% of our pupils live
within walking or cycling distance of the
school but many parents are too
concerned about crossing the road to
travel with their child in this way.
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Objectives, targets and actions

Objectives and Targets for changing how pupils trav

These are our journeys to school at present (Autumn

el.

2008 survey):

Walk / Cycle School Other Car Taxi/ TOTAL
Scoot bus buses other
Autumn 1.4% 0.7% 10.2% 0% 88.8% 0% 100%
2008

Of the pupils that currently are driven to school,

The objectives of this Travel Plan are:

22% car share.

Objective 1: To make the whole school community aware of our School Travel Plan, and what it

contains.

Objective 2: To increase the percentage of pupils travelling to and from school by school bus

Objective 3: To reduce the percentage of pupils travelling to and from school by car and to
increase car sharing.

Our aim is also to achieve the following targets by

the time of the next two autumn

surveys:
Walk / Cycle School Other Car Taxi/ TOTAL
Scoot bus buses other
Autumn 1.4% 0.7% 13% 0% 84.9% 0% 100%
2009
Autumn 1.4% 0.7% 16% 0% 81.9% 0% 100%
2010

Our car share target is to increase the percentage

pupils) in Autumn 2008 to 24% (63 pupils) by Autumn

Autumn 2010.

of pupils car sharing from 22% (58
2009 and 28% (73 pupils) by
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Objectives, targets and actions

Objective 1: Make the whole school community aware of our School Travel Plan, and what it

contains.

Target 1. To communicate the key messages of our School Travel Plan to all parents and pupils
and other relevant parties within 3 months of its approval.

Action

Person responsible
for overseeing

Start date

Completion/review
date

Include Travel Plan in
School Development
Plan

Mr Heyworth
(Headmaster)

April 2009

April 2009

Keep the parental body
up to date with the
Travel Plan by including
information in the
school newsletters.

Mr Ramm (Bursar)

April 2009

April 2011

Involve GRUBS in the
Travel Plan and its aims
Give them small
projects to undertake for
example, promoting
walking and cycling,
carbon footprint
analysis, investigation
of the environmental
impact of the school
run.

Lisa Jorgensen
(Head of Science)

April 2009

April 2011

Include as an agenda
item at school governor
meetings once a year

Mr Ramm

March 2009

March 2011

Hold a pupil travel
survey once a year to
monitor travel habits
and preferences

Mr Heyworth

September 2009
September 2010

September 2011

Ensure that staff are
aware of the Travel
Plan through discussion
at a staff meeting twice
a year

Mr Ramm

April 2009

April 2011

Add our Travel Plan to
the school website

Debbie Kennedy
(Headmaster’'s PA)

April 2009

April 2009

-16 -




Objective 2: To increase the percentage of pupils travelling to and from school by school bus
Target 2: To increase the percentage of pupils travelling to and from school by bus from 10.2%

to 16% by October 2010.

Action

Person responsible
for overseeing

Start date

Completion/review
date

Investigate the potential
for better co-ordination
of bus services with The
School of St Helen and
St Katharine, Abingdon
School and Abingdon
Prep School.

Mr Ramm

March 2009

March 2011

Analyse postcode plots
showing all pupils
attending The Manor
Prep, The School of St
Helen and St Katharine,
Abingdon School and
Abingdon Prep together
with bus routes to assist
with better co-ordination
of bus services.

Mr Ramm

March 2009

March 2009

Display our bus route
and postcode plot at our
Year 2 parents evening
to raise awareness of
our school buses for
pupils moving into Year
3

Mr Ramm

May 2009

May 2009

Display our bus route
and postcode plot in the
school for current and
prospective parents to
see.

Mr Heyworth

March 2009

March 2009
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Objective 3: To reduce the number of pupils travelling to and from school by car and to increase

car sharing.

Target 3: To reduce the number of pupils travelling to and from school by car from 88.8% to

81.9% by October 2010.

To increase the number of pupils being brought to school in a car share arrangement from 22%

to 28% by October 2010.

Action

Person responsible
for overseeing

Start date

Completion/review
date

Maintain our car share
database and continue to
make the information
available to parents.

Mr Heyworth

September 2009
September 2010

September 2009
September 2010

Discuss the factors that
discourage pupils from
car-sharing and any
improvements that could
be made with GRUBS.

Lisa Jorgensen

April 2009

April 2011

Encourage staff to
consider car sharing —
use a staff postcode plot
to show staff if someone
else lives near to them or
along their route to work.

Mr Ramm

April 2009

April 2011

Investigate the provision
of cycle training for pupils
(contact the Road Safety
Team at Oxfordshire
County Council).

Mr Ramm

April 2009

May 2009

Consider and investigate
the installation of cycle
parking on the school site

Mr Ramm

June 2009

June 2010
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Maintaining our School Travel Plan

Our Travel Plan action tables will be reviewed during the year to keep track of which actions
have been implemented and what still needs to be done. Mr Ramm will be responsible for this.

The first date of review for the planned actions will be September 2009.

Each autumn we will survey pupils regarding how they travel to school by conducting a hands-up
survey.

We commit to updating our School Travel Plan as required, under the guidance of the Travel
Plans Team at Oxfordshire County Council. Mr Ramm will be responsible for updating this
School Travel Plan.

Any new developments in education and transport provision that directly effect travel to the

school will be considered as they happen. We will review our School Travel Plan if this is thought
to be necessary - these might be extended schools initiatives, communities facilities powers etc.

Approval and ownership of our School Travel Plan

Our School Travel Plan has been signed below by the Headmaster and Chair of
Governors, to indicate their support for the object ives and targets contained in this
School Travel Plan. Our school will uphold these ai ms and objectives and is committed to
carrying out the actions as stated.

Mame of Headmaster: Mr Heyworth

Signature: [t Hegumnse Date: VR L3, e

Name of Chair of Governors: Mrs Kashti

Signature: WLLL \\W\m Date: 1§ -%-0%
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Appendix 1 — photos

View of the school entrance (left) and the Faringdon Road curving
around from the bridge over the A34.

Faringdon Road, leading up to the bridge over the A34.
Entrance to Larkmead School on the left.
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